COMMUNITY
ENGAGEMENT
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AGENDA
1. Welcome Back
. Schedule Review
. Enrollment Projections
. Energy Study Update
. Needs & Wants Analysis
. Prioritize Needs & \Wants
. Next Steps
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GOALS OF MASTER PLANNING

« Obtain detailed understanding of facility needs and wants

» Support current and future educational programs

« Explore all factors with planning, designing and building schools
» Determine scope of repairs, modernization, or new construction
« Facilitate technology and environmental upgrade discussions

« Explore all facility options and solutions

* Present options that support core responsibilities of the board
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PROCESS OUTCOMES

« Establish Credibility with Community
« Solid Understanding of Education, Buildings and People
« Roadmap for Long-Term Facilities Strategy
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WHAT DRIVES MASTER PLANNING?

Board Core Responsibilities
 Board Planning Retreat
« Board Facilities Committee
«  District Administration + Teachers + Staff
«  Superintendent Survey
Enrollment Projections
«  Safety & Security Review
«  Deteriorating Learning Spaces
Deferred Maintenance List
« Technology Plan
«  Facility Condition Assessment
«  Educational Space Analysis
Energy Study by ESG
 Understanding the Community Needs & Wants
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Ripon Area School District
Board core responsibilities guide facility solutions.

Facilities Master Planning

Complete
-Technology Plan
-Enrollment Projections
-Mission & Vision
-Team Selection
-Initial Security Review

Facility Assessment and Solution Timeline

2013 2014

Aug I Sept I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun

Physical Plant Condition Assessment
Existing Capacity Analysis
Supplemental Security Review

.I EEEEE NN
: Soluion Prep I

"samssnmmn

gf . Nov. 12/14 Dec. 10/12: Jan. 14/16: Feb. 11/13:  Solution
= Model School and Solution Solution  Refinement
Sept. 16: . T Benchmarking T Formulation Prioritization
Overview BOE BOE )
to Board Oct. 28: Nov. 18: Dec. 16: Joint Mtg. - Survey Prep survey survey Report
Budget Hearing Master Planning Initial Solution Review
and Facilities Update
Study
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COMMUNITY ENGAGEMENT TIMELINE

Ripon Area School District
Board core responsibilities guide facility solutions.

Community Engagement
—_— District Strategy Timeline
2013

Sept Oct Nov Dec

Engagement Plan
Review
and

Input
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The Process

Existing Educational
Facility Space
Survey Analysis

Project Project
Development Cost Reporting
Scheduling Estimate

Review of Concept Site
Options Development Utilization
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ste@ N E FACT FINDING

Existing Educational
Facility Space
Survey Analysis

Project Project
Development Cost Reporting
Scheduling Estimate

Review of Concept Site
Options Development Utilization

WV CGSCHMIDT. 22"

1CINECLS .o



STUDENT
ENROLLMENT
DATA

10 YEAR
HISTORY

SCHOOL YEAR
03-04  04-05  05-06 0607 07-08 0809 0910  10-11 1112  12-13
.

4K 0 0 0 75 83 79 86 94 90 77
K 105 132 126 108 118 127 115 126 119 114
1 139 107 135 130 108 121 128 115 119 114
2 151 143 114 137 140 106 124 129 122 120
3 123 151 139 116 138 144 100 128 128 120
4 109 124 154 139 118 135 142 103 129 125
5 120 121 130 151 134 124 143 134 102 134
6 133 124 122 138 147 140 126 143 130 103
7 135 130 130 120 142 152 145 121 142 138
8 129 139 130 127 126 148 154 145 125 144
9 150 136 143 133 127 129 150 154 150 123
10 134 150 137 139 132 129 127 145 155 151
11 138 133 145 136 140 145 137 127 146 143
12 108 136 130 143 125 143 149 141 124 156

1,674 1,726 1,735 1,792 1,778 1,822 1,826 1,805 1,781 1,762

K-12 1674 1,726 1,735 1,717 1695 1,743 1,740 1,711 1,691 1,685
K-5 747 778 798 781 756 757 752 735 719 727
6-8 397 393 382 385 415 440 425 409 397 385
9-12 530 555 555 551 524 546 563 567 575 573
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STUDENT
ENROLLMENT
DATA

10 YEAR
HISTORY

B
=
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K-12
K-5
6-8

9-12

03-04

105
139
151
123
109
120
133
135
129
150
134
138
108

TOTAL 1,674

1,674
747
397
530

04-05

132
107
143
151
124
121
124
130
139
136
150
133
136

1,726

1,726
778
393
555

05-06

126
135
114
139
154
130
122
130
130
143
137
145
130

1,735

1,735
798
382
555

06-07

75
108
130
137
116
139
151
138
120
127
133
139
136
143

1,792

1,717
781
385
551

83
118
108
140
138
118
134
147
142
126
127
132
140
125

1,778

1,695

756

415
524

SCHOOLYEAR
07-08

08-09

79
127
121
106
144
135
124
140
152
148
129
129
145
143

1,822

1,743

757

440
546

09-10

86
115
128
124
100
142
143
126
145
154
150
127
137
149

1,826

1,740
752
425
563

10-11 11-12
94 90
126 119
115 119
129 122
128 128
103 129
134 102
143 130
121 142
145 125
154 150
145 155
127 146
141 124

1,805 1,781

1,711 1,691
735 719
409 397
567 575

12-13

77
114
114
120
120
125
134
103
138
144
123
151
143
156

1,762

1,685
727
385
573
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STUDENT
ENROLLMENT
DATA

10 YEAR
HISTORY

SCHOOL YEAR
03-04  04-05  05-06 0607 07-08 0809 0910  10-11 1112  12-13
P .

4K 0 0 0 75 83 79 86 94 90 77
K 105 132 126 108 118 127 115 126 119 114
1 139 107 135 130 108 121 128 115 119 114
2 151 143 114 137 140 106 124 129 122 120
3 123 151 139 116 138 144 100 128 128 120
4 109 124 154 139 118 135 142 103 129 125
5 120 121 130 151 134 124 143 134 102 134
6 133 124 122 138 147 140 126 143 130 103
7 135 130 130 120 142 152 145 121 142 138
8 129 139 130 127 126 148 154 145 125 144
9 150 136 143 133 127 129 150 154 150 123
10 134 150 137 139 132 129 127 145 155 151
11 138 133 145 136 140 145 137 127 146 143
12 108 136 130 143 125 143 149 141 124 156

1,674 1,726 1,735 1,792 1,778 1,822 1,826 1,805 1,781 1,762

K-12 1674 1,726 1,735 1,717 1695 1,743 1,740 1,711 1,691 1,685
K-5 747 778 798 781 756 757 752 735 719 727
6-8 397 393 382 385 415 440 425 409 397 385
9-12 530 555 555 551 524 546 563 567 575 573
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STUDENT
ENROLLMENT
DATA

10 YEAR
HISTORY

SCHOOL YEAR
03-04  04-05  05-06 0607 07-08 0809 0910  10-11 1112  12-13
.

4K 0 0 0 75 83 79 86 94 90 77
K 105 132 126 108 118 127 115 126 119 114
1 139 107 135 130 108 121 128 115 119 114
2 151 143 114 137 140 106 124 129 122 120
3 123 151 139 116 138 144 100 128 128 120
4 109 124 154 139 118 135 142 103 129 125
5 120 121 130 151 134 124 143 134 102 134
6 133 124 122 138 147 140 126 143 130 103
7 135 130 130 120 142 152 145 121 142 138
8 129 139 130 127 126 148 154 145 125 144
9 150 136 143 133 127 129 150 154 150 123
10 134 150 137 139 132 129 127 145 155 151
11 138 133 145 136 140 145 137 127 146 143
12 108 136 130 143 125 143 149 141 124 156

| [TOTAL| | 1674 1726 1,735 1,792 1,778 1,82 1826 1805 1,781 1,762

K-12 1674 1,726 1,735 1,717 1695 1,743 1,740 1,711 1,691 1,685
K-5 747 778 798 781 756 757 752 735 719 727
6-8 397 393 382 385 415 440 425 409 397 385
9-12 530 555 555 551 524 546 563 567 575 573
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STUDENT
ENROLLMENT
DATA

10 YEAR
HISTORY

SCHOOL YEAR
03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13
I
4K 0 0 0 75 83 79 86 94 90 77
K 105 132 126 108 118 127 115 126 119 114
1 139 107 135 130 108 121 128 115 119 114
2 151 143 114 137 140 106 124 129 122 120
3 123 151 139 116 138 144 100 128 128 120
4 109 124 154 139 118 135 142 103 129 125
5 120 121 130 151 134 124 143 134 102 134
6 133 124 122 138 147 140 126 143 130 103
7 135 130 130 120 142 152 145 121 142 138
8 129 139 130 127 126 148 154 145 125 144
9 150 136 143 133 127 129 150 154 150 123
10 134 150 137 139 132 129 127 145 155 151
11 138 133 145 136 140 145 137 127 146 143
12 108 136 130 143 125 143 149 141 124 156

TOTAL || 1674 | 1,726 1,735 1792 1,778 1822 1,826 1805 1,781 | 1,762 |

K-12
K-5
6-8

9-12

1,674
747
397
530

1,726

778

393
555

1,735

798

382
555

1,717

781

385
551

1,695

756

415
524

1,743

757

440
546

1,740

752

425
563

1,711 1,691
735 719
409 397
567 575

1,685
727
385
573
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STUDENT
ENROLLMENT
DATA

10 YEAR
HISTORY

SCHOOL YEAR
03-04  04-05  05-06  06-07  07-08  08-09  09-10  10-11 1112  12-13
[
4K 0 0 0 75 83 79 86 94 90 77
K 105 132 126 108 118 127 115 126 119 114
1 139 107 135 130 108 121 128 115 119 114
2 151 143 114 137 140 106 124 129 122 120
3 123 151 139 116 138 144 100 128 128 120
4 109 124 154 139 118 135 142 103 129 125
5 120 121 130 151 134 124 143 134 102 134
6 133 124 122 138 147 140 126 143 130 103
7 135 130 130 120 142 152 145 121 142 138
8 129 139 130 127 126 148 154 145 125 144
9 150 136 143 133 127 129 150 154 150 123
10 134 150 137 139 132 129 127 145 155 151
1 138 133 145 136 140 145 137 127 146 143
12 108 136 130 143 125 143 149 141 124 156
1674 1,726 1,735 1,792 1,778 1,822 | 1,826| 1,805 1,781 | 1,762 |
K12 | 1674 1,726 1735 1717 1,695 1743 1740 1,711 1691 1685
K-5 747 778 798 781 756 757 752 735 719 727
6-8 397 393 382 385 415 440 425 409 397 385
9-12 530 555 555 551 524 546 563 567 575 573
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STUDENT
ENROLLMENT
DATA

10 YEAR
HISTORY

B
=

W o0 N O UL s WN = X

SCHOOL YEAR
03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13
I

0 0 0 75 83 79 86 94 90 77
105 132 126 108 118 127 115 126 119 114
139 107 135 130 108 121 128 115 119 114

51 143 114 137 140 106 124 129 122 120
123 51 139 116 138 144 100 128 128 120

0 124 54 139 118 135 142 103 129 125
120 130 51 134 124 143 134 102 134
133 124 138 47 140 126 143 130 103
135 130 130 v 142 52 145 121 142 138
129 139 130 127 178 148 54 145 125 144
150 136 143 133 127 175 150 54 150 123
134 150 137 139 132 129 1 145 55 151
138 133 145 136 140 145 137 146 43

TOTAL | 1674 1,726 1,735 1,792 1,778 1,822 1,826 1,805 1,781 1,762

K-12
K-5
6-8

9-12

1,674 1,726 1,735 1,717 1,695 1,743 1,740 1,711 1,691 1,685

747 778 798 781 756 757 752 735 719 727
397 393 382 385 415 440 425 409 397 385
530 555 555 551 524 546 563 567 575 573
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SCHOOL YEAR
03-04 0405 0506  06-07  07-08  08-09  09-10  10-11 1112  12-13
4K 0 0 0
K 105 132 126
1 139 107 135
2 151 143 114
3 123 151 139
STUDENT 4 109 124 154
ENROLLMENT 5 120 121 130
6 133 124 122
DATA 7 135 130 130
8 129 139 130
9 150 136 143
10 YEAR 10 134 150 137
HISTORY 1 138 133 145
12 108 136 130

TOTAL | 1674 1,726 1,735 1,792 1,778 1,822 1,826 1,805 1,781 1,762

K-12 1,674 1,726 1,735 1,717 1,695 1,743 1,740 1,711 1,691 1,685

K-5 747 778 798 781 756 757 752 735 719 727
6-8 397 393 382 385 415 440 425 409 397 385
9-12 530 555 555 551 524 546 563 567 575 573
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ENROLLMENT

HISTORICAL DATA

District — increase over
past 10 years

District — decline over
past 5 years

RHS is graduating larger
classes than are entering

at Kindergarten

PROJECTIONS

For K-12 enrollment, all
projection models forecast
decreasing enrollment over
the next ten years.

For the 2017-2018 school
year the projected

enrollment ranges from
1,615 to 1,500 students.
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ENERGY STUDY UPDATE

« Comprehensive Energy Plan completed 8/22/2013

« 31 possible projects identified

« Energy savings payback from 6.6 years to 93.7 years
 Facility Planning Committee reviewing project list

« Consider projects in conjunction with complete Facility Analysis

« Target decision on energy projects in early 2014
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PRIORITIZE NEEDS & WANTS

Breakout Sessions - 10 Minutes Per Session
* Pre-School & Primary Level — Room 167

* |ntermediate Level — Room 167

« Middle School Level — Math Room

« High School Level — Math Room
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NEEDS & WANTS ANALYSIS

Barlow Park & Journey Charter, RCLC, Pickett , Advocap/Head Start
(Grades Preschool - 2)
« Strengths:
Location
Newer Facility
Room to Expand
« Weaknesses:
Security
Number of Buildings
Traffic Flow & Parking

WV CGSCHMIDT. 22"

1CINECLS .o



NEEDS & WANTS ANALYSIS
Murray Park & Quest (Grades 3 — 5)
« Strengths:
Green House/Green Space/Playground
Location
New Building
« Weaknesses:
Cafeteria & Kitchen
Gym
HVAC
Lack of Space for Gathering
Traffic Flow & Parking Congestion
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NEEDS & WANTS ANALYSIS

Ripon Middle School & Catalyst Charter (Grades 6 - 8)
« Strengths:
Location
« Weaknesses:
HVAC
Gym & Locker Rooms
Traffic Flow & Parking Congestion
Old Building
Lot Size
Cafeteria
Classroom Configuration
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NEEDS & WANTS ANALYSIS

Ripon High School, Lumen, & Crossroads (9 — 12)
« Strengths:
Building Condition
Location
Swimming Pool
« Weaknesses:
Auditorium
Crossroads
HVAC
Safety & Security
Traffic Flow & Parking
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BUILDING NEEDS PRIORITIZED

* ldentify the Issues
* |ldentify the Opportunities
 External Validation
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NEXT STEPS:
COMMUNITY ENGAGEMENT SESSIONS

Timeline September October
2013 19 17

Outcomes Identify Prioritize Provide Input to
Needs Needs Direction for School Board
& Wants & Wants Solutions (Regular BOE

Meeting)
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